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The Novel Magazine: A New Medium for a New Era

By Simon J King,
The Novel Magazine Company

While the Pride and Prejudice Novel Magazine is our first product, it
is also the prototype of something larger: a new media format that sits
between the novel and the screen. The Novel Magazine is not simply a
creative reinterpretation of Austen’s work. It is a proof of concept, a
new way to deliver stories, and a new physical expression of digital
imagination.

We are at a cultural moment where the boundary between form and content is more flexible
than ever. In web design, content and layout are separated and recombined responsively. In
media, formats evolve based on how audiences consume. Yet in publishing, the novel has
remained largely untouched: a fixed form, consumed in one of two ways, hardback or
paperback. If a story resonates, it is optioned, adapted, visualised and remade, often years
later, by entirely different creators.
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The Novel Magazine collapses that timeline. It allows visualisation to take place at an earlier
stage in a story’s commercial lifecycle, at the point of reading. Through richly imagined
fashion photography, editorial styling, speculative advertising, and visual storytelling, the
magazine surrounds the reader with a curated world from the outset.

Just as Pride and Prejudice was adapted in 1940 using hand-me-down costumes from the
Technicolor epic Gone with the Wind, and again in the 1995 BBC adaptation with its
unforgettable wet-shirted Darcy, and even in the mashup Pride and Prejudice and Zombies,
this story has always been reshaped to reflect the tools and aesthetics of each generation.

The Novel Magazine continues that lineage, not through screenplay or satire, but through
design. It uses today’s creative frontier, .ai, speculative editorial, immersive print, to place a
classic novel within a completely new frame. Austen’s world remains, but the reader’s
experience of it is fundamentally transformed.

This serves both seasoned readers and newcomers. For those who know the text, the Novel
Magazine offers a second dimension, an interpretive experience that reshapes how familiar
words are encountered. For those less confident reading long-form fiction, the magazine
format presents an inviting alternative. With its columnar layout, visual momentum, and
tactile appeal, it removes the intimidation often associated with “serious” novels and
encourages access without dumbing down.

Crucially, the Novel Magazine does not replace the novel. It reframes it. This is not
adaptation or homage. The original text remains intact. What changes is the ecosystem
around it.

A Tool for the Author, a Canvas for the Curator

As generative .ai becomes more accessible, this format offers something radical:
the ability for authors or curators to seed an exact idea of what they imagined
into the reader’s mind.

Traditionally, visual interpretation has belonged to television and film producers. Now, the
originator of the story can participate directly in world-building, styling characters, designing
settings, and surrounding the story with artefacts, commentary and cultural signals.

Some may argue this diminishes the reader’s imagination. That is a valid concern, but it
presumes a one-size-fits-all reader. In reality, many readers are increasingly visual learners,
shaped by a digital culture of layered media. The Novel Magazine is not a replacement for
traditional reading. It is a new channel, one that may even bring reluctant readers into the
literary fold.
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Why It Matters

For tech lovers, the Novel Magazine is a physical expression of a digital world.
It 1s what happens when .ai moves off-screen and into your hands. QR codes
link print to web. Entire editorial visions are generated, not just written. The
idea that “this was made with .a1” becomes not just visible, but shareable.

For our culture, the implications are deep. A new media format for storytelling could reshape
how readers engage with authors and how stories take shape in the public imagination. We
are no longer limited to the binary of book or screen. We now have a third path: authored
curation. The ability to create a complete narrative universe at the moment of publication.
Something immersive, stylised, and continuous.

For writers and creators, this format offers new interpretive dimensions. Typography, layout
and visual signals can subtly guide how a story is read. Highlights can be emphasised.
Paratext can reinforce meaning. The curator becomes an influence, not on the story’s words,
but on their delivery. The surrounding materials can reflect historical context, societal
themes, or entirely new narratives that parallel the text. In Pride and Prejudice, for instance, |
have chosen to highlight the creativity of 19th-century women, threading a second, silent
story around Austen’s own.

For fashion lovers, this is a revival. Fashion magazines are in decline, particularly niche
publications. Social media has eroded both their authority and sales. The Novel Magazine
offers a way forward. A vehicle that integrates fashion imagery with narrative cohesion. No
longer moodboards or fragmented trends, but a single aesthetic vision, layered with depth and
clarity, framed by story.

A New Way to Read

Book sales are dropping. Magazine publishing is in retreat. But storytelling is
not in crisis. It is evolving. The rise of the Audiobook and now The Novel
Magazine prove that.

The Novel Magazine offers a format that merges the richness of classic fiction with the
imaginative possibilities of .ai, design, and print. It extends a story’s life, deepens its
experience, and creates a new kind of cultural object.

Why Pride and Prejudice?

The first published Novel Magazine is Pride and Prejudice. This story has been
with me for decades. I read the novel, listen to the BBC radio adaptation, and
rewatch the 1995 television series every year.
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When I created the Novel Magazine format, I wanted to launch it with a story that I loved,
something respected, familiar, and deeply human. I chose Pride and Prejudice because its
clarity of character, elegance of language, and cultural resonance could stand up to the
boldness of this new medium.

I also wanted the contrast to be sharp. This is a story so historically loved and well-regarded
that pairing it with .ai-generated content, and embedding it within the highly visual, often
ephemeral world of magazine culture, feels provocatively modern. The tension is deliberate.
The innovation sits not only in the content, but in the format: a fashion magazine printed on
170gsm gloss stock, wrapped in tissue paper and tied with a ribbon. A tactile, analogue object
produced through digital tools.

It is a conversation between past and future, between author and machine, between
imagination and materiality.

This is the first in a series. Others will follow. But Pride and Prejudice is the beginning, a
familiar story told in a form we have never seen before, a Novel that’s also a Magazine.
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